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MEMO

TO: Chris Burdick, Town Board Members
CC: Lisbeth Fumagalli

From: Abraham Zambrano

Date: November 10, 2016

Re: Capital Plan 2016-2025

The Ten Year Capital Plan for 2016 through 2025 attached to this memo, if adopted by the Town
Board, will replace the previously adopted plan for years 2014 through 2022. The total amount
of the projects included in the new Capital Plan sum up to $27,203,515 and is projected to add
$25,889,879 in debt and a total debt service of $3 5,283,179 over the life of the bonds; this
amount will be in addition to the current outstanding debt in the amount of $36,799,627. The
balance of the funding will come from donations and from previously approved unspent capital
funds. Based on the accelerated rate at which current debt is being retired, the proposed
additional borrowing will allow the Town to maintain debt service payments stable.

The Plan as proposed by the various Town departments and reviewed by the Town Board as part
of the 2017 Budget work sessions includes $11,565,280 for the General Fund; $1,769,917 for the
Water Districts; $11,163,182 for the Highway Fund; and $1,391,500 for the Park Districts for
projects that vary from replacement of equipment, police station renovations, software upgrade,
road rehabilitation, water main replacement, public and traffic safety projects and improvements
to parks among others.

Once the Town Board approves the plan, the Finance Department will be working with the
Town’s Bond Counsel and Financial Advisors to strategize the timing of the borrowing.

425 CHERRY STREET, BEDFORD HILLS, NY 10507
Tel. 914.666.8283 » Fax 914.666.8025
E-mail: finance@bedfordny.gov e www.bedfordny.gov
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