TOWN OF BEDFORD
TAX CAP ANALYSIS

2016 BUDGET
FUND ORIGINAL 2015 REQIUEST 2016

1 General Fund 11,635,194 11,755,194 1.03% 120,000
10 Highway 6,789,145 7,050,008 4.43% 300,863
15 Open Space 184,755 188,452 2 28% 4,197
20 Consolidate Water 1,581,856 1,561,360 -1.26% -19,396
30 Cedar Downs 45 587 46,505 2.01% 918
40 Bedford Village Park 686,581 £97,360 157% 10,779
50 Bedford Hills Park 713901 725,108 157% 11,208
60 Katonah Park 756,921 768 805 157% 11 884
70 Bedford Village Light 14,550 14,819 157% 229
80 Bedford Hills Light 35,0594 35,645 157% Lol
90 Katonah Light 28,543 28,991 157% 448
100 Fire Protection 73,783 74,942 1.57% 1,158
140 The Farms Water 84,575 86,182 1.90% 1,607
150 Old Post Water 56,972 %6972 0.00% a
230 Paramedic District 1 338 983 338 983 0.00% 0
3,025,981 23,469,827 1.93% 443, 846

Tax Cap Levy Limits 2016 23,524,830

Excess/Reserve 5 55,003

Lewy FYE 2015 23,025,981

Tax Cap Levy Limits 2016 23,524,830

2.17%

Under the Tax Cap, All Funds and Districts are consolidated to determine the Town-wide increase of the TAX LEVY.
For 2016 the Town of Bedford is Allowed a 2.17% Levy increase (5498,849); our Actual Levy increase is 1.93% (5443,846)
which is 0.24% under the Allowed Tax Levy increase ($55,003)

Some funds have increases, some are flat and the Consolidated Water District has a Tax Levy decrease.



This is the Formula used to calculate the Tax Cap Limit

THE TAX CAP CALCULATION FOR 2016

[Frior Levy 23,025,581]
Additional Tax Collected 9,423
[Total Lewy 2015 23,035,304+ ol 0]-[23,035,808] x| Looaa) -[ 23,228 501] + 37,000] - -
Prior Year [Tax base [Tort
Prior fiscal Rezerve Resarve Erowth [PILOTS - prior Excusion
year Levy offset amount Ifactor fiscal year Prior Year
IZ52ess0if too73]-[ 23,235,752} [ 37,000)-[23,388,722) [ 126,088]-[23,524,830]
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Ifa ctor [fiscal year Carryforward Limit
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The first graph is the Combined Tax rates from 2008 through 2016 for General Fund-Highway Fund-Open Space Fund. The tax rate
is determined by dividing the tax levy by the assessed value. You can see the slight but steady increases over the years.

The second graph are the assessed values over the same period of time. These values began to decrease in 2010. The Town
worked diligently to lower Tax Levy amounts so when divided by decreased assessment values the tax rates were modest
increases.

Combined Funds Tax Rate (per thousand)
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Total Town-Wide Expenditures are $28,618,103

Labor is 31% of the budget; Employee Benefits are 21% of the budget; Contractual Services are 35% of the budget; Debt Service is
13% of the budget.

Debt Service is the current year Debt Payments. Not all debt is paid by taxation. Some debt is paid to the Town by benefited
groups

TOWN-WIDE EXPENDITURE ANALYSIS 2016

DEBT SERVICE,
5,068,222, 13%

EMPLOYEE BENEFITS,
8,462,370, 21%

EQUIPMENT, 73,200, 0%




For the Combined Funds the Tax Rate is $32.62 per $1,000 of assessed value. This is $S0.58 increase or $37.68 for the average
assessed value home in Bedford which is $65,000 ($670,500 full value)

TOWN OF BEDFORD ADOPTED BUDGET 2016
TAX ANALYSIS
Tax Cap
COMBINED FUNDS 2010 2011 20M2 2013 2014 2015 2016
Expenditures 25,019,728 25,184,571 25584086 | 26880503 ) 26027047 | 27332236 28118103
Revenues 7,048,143 7,235,608 7.435,338 8.113.784 8,125,600 8,480,130 8,684,430
Appropriated Funds 1,275,000 567,000 474452 825,086 500,088 243,502 380,018
Tax Levy 18,605,586 17,161,762 17,445,106 17,841,833 | 18,302,261 18,608,504 10,033,654 228%
Assess Yaluation 582,650,000 583,066,524 | 577,558,122 | 578,585,122 | 577,810,004 | 580,785,315 | 583,475,484
Tax Rate Per $1,000
Asasasad Valuation 288546 20.3883 30.2051 31.0080 3.6752 320415 326212
Dollar Increase 0.18 0.73 0.82 2.35 0.67 0.37 .58
Percentage Increase -0.25% 2.70%, 2 TB%)| 5.51% 2.15% 1.16%, 1.81%)
Avg home cost @ 65,000 $ 4769 % 53.09 % 153.04 § 43.30 § 23.81 § 37.68




The General Fund has an increase of $0.11 or $7.32 per average home.

$700,000 of Fund Balance is suggested; $500,000 to offset the cost of the Police Station renovation and $200,000 to balance the
budget. Fund Balance Will be at 25.8% of 2016 expenditures.

NOTE: The Town Board decided not to appropriate $500,000 for the Police Station. Fund Balance Will be at 28.5%

TOWN OF BEDFORD ADOPTED BUDGET 2016
TAX ANALYSIS
Tax Cap

|General Fund 2010 2011 2012 2013 2014 2015 2016 +-
Expenditures 18,024,213 18.333.063 18.721.812 10.170.234 19,087,278 10,606 484 20.100.734
Revenues 6,841,823 6.800.675 T.048.205 7.626.850 7,643,200 8,061,290 8.235.580
[Appropriated Funds 1,000,000 105,000 174,452 325,000 - - 200,000
Tax Levy 0,952,300 11,008,288 11,268,055 11,218,584 11,444,078 11,635,194 11,755,104 1.03%
Assess Valuation 582,650,000 583,966,524 | 577.558.122 | 578,585,122 | 577.810.004 | 580.765.315 | 583475484
Tax Rate Per $1,000 of
Azeessad Valuation 17.0812 18.0050 19.5114 19.3884 19.8059 20.0342 201488
Dollar Increase 0.42 1.82 0.51 (0.12) 0.42 0.23 0.11
Percentage Increase 2.54% 11.26%) 2 66%| -0.63%| 2.15%| 1.15% 0.56%

Avg home cost @ 65,000 § 3291 § [7.93) & 2708 § 1284 $ 732




General Fund Revenue Shows Property Tax 57%; State Aid 6%; Use of fund Balance 3%; Other revenue 34%
HIGH POINTS: Increased Film Permits $70,000; Increase Rent $43,790

General fund Expenditure shows Labor 42%; Benefits 30%; Contractual 21%; Debt Service 7%

HIGH POINTS: Police Salary increases due to the settlement of a long expired contract $384,400; Health Insurance is up $182,737;
Debt Service decreased ($28,608)

Fund
General Fund Revenue 2016 Balance,
_ 200,000,
State Aid, 1,137,500, 6% 1%
= .‘i/-
7,008,000 , 35%
R
Dpebt Servics,
046,335 , 5%, General Fund Expenditures 2016
— I
Employes Benefits, ‘
5,189,092 , 30%
Equipment, 2,800, 0%




Open Space Tax Levy is determine by adding the General Fund Levy and the Highway Fund Levy and multiplying by 1%. This year
the Open Space Levy increases 2.28%

TOWN OF BEDFORD ADOPTED BUDGET 2016
TAX ANALYSIS
Tax Cap
(Open Space Fund 010 2011 2012 2013 2014 2015 216
Expenditures 427,728 431,297 227,757 228,471
Revenues
[Appropriated Funds 250.086 250,086 43,502 40,019
Tax Levy 177.6840 181,211 184,255 188,452 228%
Assess Valuation 578,505,122 | 577,810,004 | 580,785,315 | 583,475,484
1ax Hate Fer 51,000 of
Azsessad Valuation 0.6176 0.3136 0.3173 10.3230
Dollar Increase 0.62 0.13 0.0041 0.0
Percentage Increase 0.00%| 2.15%| 1.30% 1.80%

Avg home cost @ 65,000 § —— § 4014 _§ 515 % [P 0,37




The Highway Fund uses $150,000 of Fund Balance. This is a $50,000 reduction from 2015 in accordance with the five year plan.
Fund balance has decreased from $1,100,000 unrestricted to $950,000 which is 12% of 2016 expenditures. | am cautioning that
this percentage is approaching levels that rating agencies would be concerned about. The Levy for 2016 is 4.43% with increases in
service to replace guide rails, fencing and other maintenance items; health care increased $37,582 and debt increased by $16,505

TOWN OF BEDFORD ADOPTED BUDGET 2016
TAX ANALYSIS
Tax Cap
Highway Fund 010 2011 2012 2013 2014 2015 216
Expenditures 6,905,516 6,860,608 6,863,274 7,282,543 7,400,372 7,407,985 7,508,848
Revenues 207,320 335,134 387,134 487.134 482,400 418,840 458,840
[Appropriated Funds 275,000 462,000 300,000 250.000 250,000 200,000 150,000
Tax Levy 8,513,108 6,083,474 8,178,240 5,545.400 6,676,872 6,780,145 7.090,008 4.42%
Assess Valuation 582,650,000 583,966,524 | 577,558,122 | 578,505,122 | 577,810,004 | 580,765,315 | 583,475,484
1ax Hate Fer 1,000 of
Azsessad Valuation 11.1786 10.3833 10.6937 11.3126 11.5556 11.6000 12,1513
Dollar Increase (0.24) (D.80 0.31 0.83 0.24 0.13 048
Percentage Increase -2.00%)| -7.11% 2 .00%| B.05% 2.15%| 1.16% 3.95%
Avg home cost @ 65,000 § El.ls $ 60.41 § 15.80 § B«_.?!l $ 29.99




Highway Fund Revenue for 2016 has Property Tax at 92%; State Aid 3%; fund Balance use 3%; Other Revenue 2%
Highway Fund Expenditure has Labor 31%; Benefits 19%; Contractual 37%; Debt Service 13%

Highway Fund Revenue 2016
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Consolidated Water District has a Tax Levy Decrease of 1.28% - $19,996

ADOPTED BUDGET 2016

Freliminary % Change % Change
26 25216 NA5-AH6




Consolidated Water District Revenue has Property Tax at 39%; Metered Sales 29%; Due from other funds 3%; Other Revenue 29%
Consolidated Water District Expenditure has Labor 17%; Contractual Services 31%; Debt Service 51%;
Consolidated is an example of specific groups paying toward debt as opposed to taxation to the entire district. The department

pays 25% of the construction costs of the filtration plant, this year $351,871 of $1,407,484. The Roosevelt Drive project is paid at
100% by the 22 properties benefiting from this project $54,238 for 2016

Due from Other
Funds, 102,354, Consolldated Water District Revenue 2016

3%
‘561,“0, 0%

Consolidated Water District Expenditure 2016

. int R

Othﬂmenue 1,179,864,

Service Rentals, 16,000, 0%

1,145,355, 299%




The Total debt of the Town of Bedford for January 1, 2016 is $37,067,911. At December 31, 2016 the total outstanding debt will
be $33,184,988.
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