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December 5, 2017 Supervisor’s 2018 Budget Message  

 

 

 I first would like to thank Comptroller Abraham Zambrano, whom I appointed as Budget 

Officer for the 2018 budget, who together with our department heads have worked with me and 

the Board to develop a budget which is compliant with the New York State property tax cap.  It 

is a fiscally prudent budget which continues to provide funding for a high level of Town services 

and programs.  

 

 As Supervisor, I started this process in the early summer with requests to each of our 

department heads to submit budget proposals which exercise fiscal restraint.  The department 

heads have heeded that request and have done well.   Abe and I met with the department heads 

after which the Board has held numerous budget work sessions starting in early September which 

to review their budget recommendations.    

 

 Tonight we hold our public hearing, as required by state law.  New York State law allows 

us to adjourn the public hearing, but may not go beyond December 15 and the final budget must 

be adopted prior to December 20.  As such, after the close of the public hearing, I will ask the 

Board to hold open public comment through December 15 and schedule a vote for the final 

budget at the Town Board’s December 19 meeting.  

 

 The preliminary budget incorporates the principles which long have served the Town 

well, which is to slightly underestimate revenue and slightly overestimate expenses so that we 

have no unpleasant surprises during the course of the year.  With that in mind, the proposed 

increases in expenses for certain services and programs are well within our budget planning.  

I wish to provide some of the highlights of the preliminary budget: 

 

Revenues 

 

 Abe’s budget message provides aggregate figures on both property tax and non-property 

tax revenue.   He provides details on the property tax levy, so rather than be redundant, I’d like to 

provide some of the highlights of the non-property tax revenue changes.  Overall, we have a 

healthy increase in these areas, with the exception of building permits.   Some of the changes are 

as follows: 

 

Description  Change 

Property Taxes & Water Fees $694,000  

Consolidated - Fund Balance $75,000  

Mortgage Tax $0  
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Sales Tax $32,000  

Building Permits ($85,000) 

Parking $200,000  

Fines & penalties $60,000  

Parks & Rec  Fees $6,875  

EV Charging stations $2,500  

Franchise Fees $50,000  

Rental of Real Property $7,500  

 

Expenses 

 

 The budget provides for increases in our paving to $850,000, part of which is funded 

through Highway Fund balances (we are phasing out reliance on it) and Capital Funds; $15,000 

in increases to our hamlet libraries to a total of $1,365,662; establishment of a senior outreach 

program in the amount of $15,000; consultancy services of Bedford 2020 in the amount of 

$20,000 in connection with benchmarking under the Town’s Climate Action Plan; increase to 

$15,000 in consultancy services of Energy Improvement Corporation so we can provide every 

year to our community the highly successful residential Energize program; and providing 

shredder services to our residents four times a year. Funding for Town co-sponsored events has 

been increased to $22,500 and $5,000 has been allocated for Town special recreation events. As 

part of our commitment to improve traffic safety throughout the Town, we are continuing our 

funding of $25,000 for traffic safety related equipment in both the Police Department and the 

Department of Public Works Capital Budgets.     

 

 

Description  Change 

Contractual Labor Obligations $151,796  

Contingency $90,000  

DPW - Paving $150,000  

Debt Service $155,000  

Health insurance $293,000  

Retirement $0  

Workers Comp $67,000  

Building Department $15,000  

Recreation & Parks $18,000  

Electricity - PD Radio Tower  $3,600  

EV Charging Stations ($500) 

Libraries $15,000  

Town-sponsored events $5,000  

WMOA Dinner   

Old Court House Maintenance  $5,000  

Historian- School Sign Project $3,000  

Board Special Projects ($10,000) 

HBPC $21,000  
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Climate Action Plan  Assess & 

Outreach $20,000  

Energize Residential program $5,000  

Energize  - mailings $2,000  

Domestic abuse program $5,000  

Senior Advocate Program $15,000  

Seasonal interns $12,900  

 

 

 

I urge the adoption of the budget as it fiscally prudent and in the best interests of the Town. 

 

       
 

Chris Burdick 

      Supervisor, Town of Bedford 

        

 

       

   

 


