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January 12, 2018 

Supervisor Chris Burdick 
Town of Bedford 
321 Bedford Road 
Bedford Hills, NY  10507 

RE: Cherry Street Traffic Calming 

Dear Supervisor Burdick: 

A November 2014 traffic calming study for the intersections of Cherry Street with Quicks Lane and 
Valley Road recommended the incremental implementation of traffic calming measures at these 
intersections, some of which have already been completed.  Per our discussions with the Town Board, 
the Town wishes to continue with this process and Kimley-Horn was asked to evaluate potential 
measures specifically at Croton Lake Road and Quicks Lane, and to identify measures that could be 
implemented at Gateway locations to the Hamlets of Katonah and Bedford Hills on Cherry Street.  

The 2014 study found that the operating (85th percentile) speed on Cherry Street was 40 miles per hour 
(mph) near Quicks Lane and 36 mph near Valley Road (the posted speed is 30 mph). Subsequent to 
the 2014 study, the Town implemented a series of changes to Cherry Street, as noted below. 

 Roadway travel width reduced from 22-24 feet to 21-feet; 
 Enhanced police enforcement  
 Deployment of portable Speed Feedback signs 
 Roadway reclassified as a collector street  

To determine the effectiveness of the first three measures, Kimley-Horn reviewed recent speed survey 
data and accident data for Cherry Street provided by the Town.  The data indicate that speeds have 
not been reduced noticeably, though accidents seem to have fallen from 7.5 per year to 4.8 per year 
and injuries have been reduced from 3.5 per year to 0.75 per year. However, due to the low number 
and random nature of accident occurrences, the reduction may not be statistically significant.  Based 
on these findings, at the Board’s request, Kimley-Horn has identified additional traffic calming measures 
for the Town’s consideration, as described in the attached traffic calming Memorandum. 

Specific traffic calming improvements were identified for the two study intersections which are shown 
graphically (attached).  In addition, to give motorists traveling on Cherry Street the sense that they are 
entering a developed area, recommendations were identified to create “Gateways” via the use of 
signage and road narrowing (either physical or visual). 

As can be seen from the attached graphic for the Intersection of Croton Lake Road with Cherry Street, 
the Croton Lake Road approach to the intersection could be reconstructed by eliminating the central 
island so that it more closely aligns with Kelly Circle.  This will reduce the distance between the stop 
lines on Cherry Street by approximately 70 feet, making it easier for motorists to discern who has the 
right to pass through the intersection next.  The small flower garden in the existing island could be 
relocated to a larger area on the north side of the intersection.  The cost of this improvement is 
preliminarily estimated at $56,000. 
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As can be seen from the attached graphic for Quicks Lane, traffic could be calmed at that intersection 
by constructing curb bump outs on either side of the road, physically narrowing the travel way.  In the 
plan shown, the shoulder on the west side of the road is relocated behind the bump-out to preserve a 
safe passage for walkers and cyclists.  The cost of this improvement is preliminarily estimated at 
$12,000. 

An alternative to this improvement, which would incorporate a Hamlet of Katonah gateway feature into 
the traffic calming measure is shown on the following figure.  On this figure, Cherry Street is physically 
narrowed on both sides of the road just north of Quicks Lane and the narrowing on the west side of the 
road is carried up through Quicks Lane.  The Gateway would also include an attractive sign, advising 
motorists that they are entering the hamlet as well as some inviting landscaping. The cost of this 
improvement is preliminarily estimated at $27,000. 

A possible alternative to this gateway location would be to locate it further north on Cherry Street, by 
Reyburn Road, which is shown on the following graphic.   The cost of this improvement is preliminarily 
estimated at $16,500 and it could be implemented in conjunction with the smaller Quicks Lane bumpout, 
described above. 

A gateway feature entering the Hamlet of Katonah from the other direction on Cherry Street is shown 
on the following figure.  Located just south of Woodfield Road, at this location, Cherry Street would only 
be physically narrowed on the east side as the road has a sidewalk on the west side of the shoulder.  
Narrowing the shoulder could present a hazard for cyclists and the real estate to accommodate a 
shoulder, a bumpout and a sidewalk likely does not exist on that side of the road.  The cost for this 
improvement is estimated at $13,000. 

Finally, a gateway feature entering the Hamlet of Bedford Hills on Cherry Street is shown on the last 
figure.  Located just north of Roosevelt Drive, at this location, Cherry Street would not be physically 
narrowed, the curbs would just be painted black and white to provide a visual cue.  Narrowing the 
shoulder on the west side of the road could present a hazard for cyclists and the real estate to 
accommodate a shoulder, a bumpout and a sidewalk likely does not exist on that side of the road.  On 
the east side of the road, the shoulder is only approximately 1 foot wide, so there is almost nothing to 
narrow. The cost for this improvement is estimated at $11,000. 

We look forward to discussing the recommendations with you at the upcoming Board meeting.  In the 
meantime, please contact me at (914) 368-9188 or at john.canning@kimley-horn.com should you have 
any questions. 

Sincerely, 
 

 
John Canning, P.E. 
Senior Project Manager 
 
w/enc. 
 



Key Map 

 



Cherry Street at Croton Lake Rd/Kelly Circle
• Reconstruct Croton Lake Road to provide a 

standard 90O (+/‐) “T” intersection.
• Move southbound Stop bar closer to 

intersection. 

Extend curb to the 
south and remove 
existing island

Realign Croton Lake Rd 
approach

Move Stop bar to 
the south

A

Est. cost: $56,000



Cherry Street at Quicks Lane
Option 1
• Install curb bump‐out on southbound 

Cherry Street with shoulder relocated to 
outside of curb

Relocate shoulder  
behind curb

Install concrete 
curb. Paint 
black and 
white.

B

Est. cost: $12,000



Direction of travel

Quicks Lane

Cherry Street at Quicks Lane
Option 2
• Install curb bump‐out on Cherry Street, to the 

north of Quicks Lane. On southbound side, 
relocate southbound shoulder to outside of curb.

• Install Katonah Gateway sign on southbound 
approach.

Install concrete 
curb. Paint black 
and white.

Relocate southbound  
shoulder behind curb

Install gateway sign

Direction of travelC

Est. cost: $27,000



Direction of travel

Direction of travel

Cherry Street – Katonah SB Gateway 
SB Gateway Sign – at Reyburn Road

Reyburn Rd.

Install gateway sign

Relocate shoulder to 
outside of curb

Install concrete 
curb. Paint black 
and white.

D

Est. cost: $16,500



Direction of travel

Direction of 
travel

Cherry Street – Katonah NB Gateway 

Install gateway sign

Install concrete 
curb. Paint black 
and white.

E

Est. cost: $13,000



Cherry Street – Bedford Hills Gateway Sign
(near Roosevelt Drive)

Install gateway sign

Add black and white 
striping to curb

Direction of travel

Direction of travel

F

Est. cost: $11,000



Cherry Street Traffic Calming Analysis

ID# Traffic Calming Improvement Est. Cost
A Croton Lake Rd reconstruction 56,000

B Quicks Lane ‐ Option 1 12,000

C Quicks Lane ‐ Option 2 27,000

D Katonah SB gateway at Reyburn Road 16,500

E Katonah NB gateway (near Woodfield Rd) 13,000

F Bedford Hills SB Gateway (near Roosevelt Dr) 11,000

Total (with B) $108,500
Total (with C) $123,500
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