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1. Presentation started with Alan Eifert, the Co-President of the Katonah Chamber of Commerce. 
Alan opened the presentation by discussing past wastewater studies completed for the Town 
of Bedford. Alan provided an overview on the project and stressed the importance of 
communication. Alan introduced the second speaker, Town Supervisor Chris Burdick, who 
provided an update on work performed since Woodard & Curran has been retained and 
informed the community that the work remains on schedule. Supervisor Burdick also stressed 
the importance of communication. Supervisor Burdick then introduced Woodard & Curran 
Senior Principal, Anthony Catalano, to provide a more detailed update on the project, along 
with some impacts the Town may experience during the construction phase. 

2. Anthony Catalano presented a PowerPoint presentation with an initial focus on the importance 
of communication throughout the planning and design process, and afterwards during 
construction. He also explained that the Town has been sharing information related to project 
progress on the Town website. Anthony also  discussed the following: 

a. Progress: 65% Design Deliverable recently completed by Woodard & Curran and 
submitted to the Town for review. Design was completed with the information 
gathered from field investigations performed over the summer-fall. Investigations 
include site survey, geotechnical subsurface investigations, and environmental 
investigations.  

b. Construction Overview: Construction will involve pavement saw cutting in the street, 
excavation and pipe installation, and temporary pavement. There will be noise from 
machinery used on site, and rock hammering when rock is encountered. No blasting 
will be allowed to remove rock. 

c. Traffic/Impacts to Business: Woodard & Curran is aware that there are certain times 
of the year (especially November – December), that are considered the busy season 
and that will be a sensitive time for the Business Districts. Woodard & Curran has 
been working closely with the Town, and Chamber of Commerce, to understand 
when the sensitive times of year are. Woodard & Curran has a list of events that 
occur in the Town of Bedford (from the Chamber of Commerce) and will coordinate 
with the Town as much as possible to minimize construction impacts. A “black out” 
period will be included in Contract Documents, that will not allow construction 
activities to occur at certain times of the year (including mid-November through 
December). Anthony explained that the Town will have a pre-award meeting with the 
preferred Contractor prior to formal award, to review the project requirements and to 
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make sure that the Bidder/Contractor clearly understands all project requirements. 
The Contractor will be required to provide specific submittals prior to mobilizing, 
including a project schedule, Maintenance and Protection of Traffic (MPT) Plan, 
Health and Safety Plan and Work Plan, with proposed sequencing.

d. Project Timeline: The project remains on schedule, with design to be completed this 
summer. Project is anticipated to be bid Fall 2018, with construction scheduled to 
start between Fall 2018 and early Winter 2018-2019. The project is anticipated to 
take approximately 18 months. 

e. Next Steps: Woodard & Curran has been working closely with the regulatory 
agencies throughout design, to help facilitate the regulatory project review and 
approval process. Woodard & Curran is working with these regulatory agencies now 
to secure project permitting. Woodard & Curran is also working on finalizing the 
design and will continue to do so. 

Before opening the floor to questions, Supervisor Burdick updated the community to 
inform them that the project remains on schedule and within budget. The 65% Design 
Deliverable refined/updated the cost estimate provided previously. 

3. The following items were discussed after the presentation:

a. How will parking be handled during construction? 

Anthony Catalano explained that parking areas will be restored after construction by 
the Contractor and the Contractor will be responsible to make sure if any parking is 
being used, additional parking is provided. In the beginning of the project, the 
Contractor will be required to submit a Maintenance and Protection of Traffic Plan , 
that is reviewed and approved by the Engineer. The MPT will detail the Contractor’s 
plan on how vehicular and pedestrian traffic will be provided and managed 
throughout Construction. 

b. If not a property owner, but owner of a business in the district, how can you stay 
updated with project timeline and progress? 

Anthony Catalano explained that in addition to attending the future public meetings 
that will be held to provide an update to the community, the Town will continue to 
upload project updates on their website. Town Supervisor Burdick stressed attendees 
should sign up for the Town newsletter for news and alerts (if they have not done so 
already). This newsletter is issued weekly and will provide an update on the project. 
The Town also has a dedicated website with very detailed information on this project, 
that will continue to be updated. 

c. Business owners want to see what is being proposed in the specifications that 
Woodard & Curran is preparing (as far as maintenance and protection of traffic). Will 
the business owners have access to see the specifications before the project goes 
out to bid?

Supervisor Burdick explained that the Town will share plans and specifications with 
the business owners via the website or another public meeting when they become 
available.
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d. Will the business owners have the opportunity to see what the Contractor submits as 
far as MPT and provide input? 

Supervisor Burdick discussed that the Town is looking to be as transparent as 
possible and provide information to the community as they receive it. 

 Anthony Catalano discussed that Woodard & Curran will be incorporating 
requirements that the Contractor must abide by in the Contract Document around 
maintenance and protection of traffic. The Contractor is responsible for how they will 
achieve these requirements, as these are called the project’s “means and methods” 
and they are the responsibility of the Contractor, not the Town nor Engineer. When 
the project is bid, Woodard & Curran reviews each bid closely, including the Bidder’s 
qualifications. Woodard & Curran reviews the bids to make sure the Contractor has 
the manpower, equipment and experience to get this job complete in accordance with 
Contract Documents. Woodard & Curran will then meet with the Town, to review Bids 
and recommend an award. It is ultimately the Town’s decision on who to award the 
Contract to. Anthony noted that there will always be one lane of traffic open at one 
time, and most importantly, there will always be access for emergency response 
vehicles. 

e. How much of the street is being opened up at one time?

Technical Manager Jason Kreil discussed that for typical projects of this type, 
anywhere from 20-60 linear feet (lf) per day is opened in the street for pipe 
installation, for a single crew working 8 hours. If two crews are working, more would 
be opened, but this would speed up construction and allow crews to be in and out as 
quickly as possible. Time spent in front of a business will be minimized. Trenches will 
be backfilled after pipe installation, and the trench will be covered at night. Trench will 
be restored with temporary pavement. Commissioner Kevin Winn briefly discussed 
permanent street restoration. The Town will restore permanant pavement; however it 
is not yet final if restoration will be full road width. It will at least include full lane 
restoration.

f. Are laterals going to be installed at the same time as the sewer? 

Technical Manager Jason Kreil explained that the laterals will be installed after the 
installation of the mainline of sewer is complete. This would be done in a timely 
manner. Contractor would not come back 6 months later to do the laterals. 

g. Who is responsible for the cost of connection?

Note that this response is expanded from the one given at the meeting in order to 
address out of district customers. 

For in district customers, anything in the right of way, the Town will be responsible for 
costs. Property owner is responsible for the cost from the property line to their 
building. Almost all (if not all) sidewalks are owned by the Town, therefore if the 
connection needed to be under a sidewalk, the Town would be responsible for 
restoring the sidewalk. No connections will run through private properties to other 
properties, therefore no property owners will need to worry about costs of running 
through other properties. 
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For out of district customers, the property owner is responsible for the cost from the 
sewer main to their building. They may be eligible for reimbursement of 50% of this 
cost through the Town’s Septic System Repair or Replacement Program. More 
information on the Septic System Repair or Replacement Program and be obtained 
by contacting the Town’s Planning Department at 666-4434.

h. Who can property owners contact for information about their lateral location? 

Supervisor Burdick and Anthony Catalano indicated that the Project Team is available 
tonight after the meeting to discuss, or you can contact them another time. The 
Project Team would like to get as much information as possible tonight to assist with 
design. 

Please contact Woodard & Curran Engineer, Katie Mockler @ 
kmockler@woodardcurran.com for any information. 

i. Has Woodard & Curran surveyed underground utilities? 

Commissioner Kevin Winn explained, yes, a survey has been completed and 
underground utilities have been identified to assist with the design of the sewer 
system. There is always a possibility that additional undocumented utilities could be 
uncovered during the course of work. 

j. If you dig and find a water main in need of replacement will that be handled during 
this project as well? 

Commissioner Kevin Winn has evaluated the areas undergoing construction, and 
there is one water main on Katonah Avenue that can and will be abandoned. This 
work will be done in conjunction with the sewer project. Otherwise, no other water 
mains were identified as being in need of replacement. 

k. How long do property owners have to connect to the system after the sewer had been 
installed?

The Town discussed that the Sewer Law is being developed and will require property 
owners to connect to the system no later than 6 months after the main has been 
installed. Owners will be required to connect, there is no choice. The Sewer Law will 
be instated prior to Summer 2018.

l. Has there been any consideration for work around old foundations that may have 
structural issues? Will the sewer main be in the street or the sidewalk?

Anthony Catalano and Kevin Winn explained that the sewer work will be mainly in the 
street and away from the foundations of buildings. Only the laterals will enter the 
sidewalks (in some/most cases). The only structural issues you may encounter are 
when the plumber or contractor is coring through the property’s building foundation. 
That is the property owner’s responsibility. 

m. How will wastewater reach the wastewater treatment facility if it is uphill?

mailto:kmockler@woodardcurran.com
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The Woodard & Curran Team explained that wastewater will flow by gravity to one of 
three (3) pump stations. A proposed pump station on Harris Road near the 
correctional facilities will transport waste to the wastewater treatment facility. 

n. Which out of district properties will be eligible to connect? 

Priority will be given to failing cesspools and septic systems. 

o. How much capacity is there to expand the system? 

Supervisor Burdick explained that not a lot of capacity is available as the Town is 
limited by the wastewater treatment facility’s capacity and existing permit conditions. 

p. If you live along the route, and are interested in connecting but do not have a failing 
cesspool or septic, will you have the opportunity to connect? 

No, capacity is too limited to allow everyone to connect.

q. When the project is completed how much better will the Town be from an 
environmental standpoint?

Supervisor Burdick spoke that it is difficult to quantify how much “better” the Town will 
be after project completion. Westchester County identified Bedford as a priority area 
in need of sewers. Failing on-site systems can impact aquifers and water quality. 

r. Will odors be a concern during the project and after its completion?

Technical Manager Jason Kreil discussed that a well-functioning sewer system 
should not have any noticeably bad odors. Pump Stations are outfitted with passive 
odor control and are designed to keep wastewater flow moving, to avoid stagnation, 
causing odor issues. Supervisor Burdick added that in addition to these measures the 
pump stations sites were selected to minimize potential for odor issues.

s. What redundancy measures are in place?

Technical Manager Jason Kreil explained that each pump station will have two 
pumps, each  sized to pump the design capacity individually. In addition to redundant 
pumps, the controls of the pump station will have built in redundancy. Also, each 
pump station will have an on-site natural gas generator. If power is lost, the generator 
will operate the pump station. 

t. When will the generators run? Late at night?

Commissioner Kevin Winn discussed that each generator will typical run for 30 
minutes on a bi-weekly basis as a test. They can be set to run at specific times to 
avoid any potential noise issues. 

u. Will the generators be above ground?

Yes, they will be above ground. One at each pump station. 

v. Are the current pump station locations prone to flooding?
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No, each pump station location was evaluated to try to avoid flooding issues. 

w. What is required to decommission septic systems once the connection has been 
made? Is there a choice in decommissioning?

Typically decommissioning of a septic system involves draining the tank, breaking up 
the bottom, and filling the tank with some sort of inert material such as sand, gravel, 
or concrete. Septic fields can be abandoned in place. Property owners do not have a 
choice when it comes to decommissioning their systems.  This cost is the 
responsibility for the property owner. 

x. What goes into the sewer rent for each property?

Supervisor Burdick explained that the sewer rent is calculated based on assessed 
property value and water usage. 

y. What guidelines are there for septic decommissioning

Commissioner Kevin Winn discussed that Westchester County has guidelines that 
the Town will likely incorporate into the forthcoming Sewer Law.  

z. Is the Town going to recommend contractors for the installation of the lateral 
connection or provide a list of contractors who can do the job?

Supervisor Burdick explained that the Town cannot recommend contractors to 
property owners but can provide a list of certified contractors and plumbers who will 
are able to install the lateral. There is a list on the Westchester County Department of 
Health website of certified contractors able to do this type of work. The Town will get 
this list uploaded to their website. 

aa. Can parking permits be given to the construction workers to have them park their 
vehicles elsewhere, not taking up prime parking spots for customers in the Business 
Districts? 

The Town agrees this is a good idea and will work with Woodard & Curran to come 
up with solutions so that project workers are not taking up parking areas in the 
Business Districts. 

**Another resident suggested looking into the NYCDEP land nearby to allow for 
parking area. 

4. Sign in sheet from this meeting is available on the Town’s website on the page dedicated to 
the Sewer Project.

The meeting minutes have been interpreted to the best of Katie Mockler’s understanding with respect to 
topics discussed.  Additions and/or corrections are invited and will be made a matter of record


